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INTRODUCTION
Pinc College is an Independent Specialist College for young people aged 16-25 with SEND and/or neurodivergent conditions including mental ill-health and anxiety. 

The college is committed to creating a stimulating, supportive and inclusive environment for all, free from discrimination, harassment, and bullying. We also aim to foster an organisational culture of mutual respect and support for diversity where all students, our team and volunteers can achieve their full potential. 

We are committed to the fair treatment of all students, our team, visitors and volunteers, regardless of age, disability, family or caring responsibilities, gender, identify, marital status, pregnancy or maternity, race, religion or belief (including non-belief) sex, sexual orientation and work or study patterns. 

We are committed to helping our students to recognise, accept and celebrate their similarities and differences.

Aligned to our admissions policy we have particular regard for supporting neuro-affirmative practice across our learning environments, through clear communication, use of quiet zones and sensory spaces and a management, leadership and tutoring style that recognises individual student needs. We acknowledge the duty of post-16 education in promoting equality of opportunity and furtherance of social inclusion. We recognise the link between equality and excellence in learning and understand that ensuring equality of opportunity is essential for the successful development of our learning institution and the wider community. 

All team members, students and volunteers have personal responsibility for owning and implementing this policy. 

SCOPE

The college has several campuses that provide appropriate, challenging and meaningful study programmes, to increase employability skills. This policy relates to all aspects. 

Any reference to the college ‘team’ in this policy means all staff and volunteers working at each of its campuses and beyond on college business. 

This policy applies to all members of the college community (including the college team, students, parents/carers, and visitors).

OUR VALUES

To be Respectful, Responsible, Safe and Kind, are at the core of our values. They are reflective of expected behaviours and set the foundation upon which the college builds its culture. 

LEGAL FRAMEWORK

Our Equality, Diversity, and Inclusion Policy is underpinned by the Equality Act 2010, 

The Equality Act consolidated and brought together previous anti-discrimination law into one piece of legislation, and aims to eliminate discrimination, advance equality of opportunity and foster good relations in relation to protected characteristics. 

The Act establishes nine ‘protected characteristics’, on the grounds of which it is unlawful to discriminate against a person. These are:

· Age 

· Disability 

· Religion

· Gender reassignment 

· Marriage and civil partnership

· Pregnancy and maternity

· Race 

· Gender 

· Sexual orientation  

The policy is supported by the following legislation:

· Children and Families Act 2014

· Rehabilitation of Offenders Act 1974 (Exemptions Amendment Order 1986)

ELIMINATE UNLAWFUL DISCRIMINATION
This policy refers to seven areas of discrimination

· Direct

· Associative

· Indirect

· Harassment

· Harassment by a third party

· Victimisation

· Discrimination by perception

Direct discrimination occurs when an individual is treated less favourably than another person because of a protected characteristic, for example, refusing to employ an individual because of their race or sexual orientation. 

The law also protects people from being discriminated against by someone who wrongly perceives them to have one of the protected characteristics.

· Direct Discrimination can occur when a team member is treated less favourably because an individual mistakenly think that they have a protected characteristic (other than marriage and civil partnership and pregnancy and maternity).

Because they are associated with someone who has a protected characteristic: 

· Direct discrimination might occur when a member of the team, student or visitor is treated less favourably because of their association with another person who has a protected characteristic (other than marriage or civil partnership and pregnancy and maternity). For example, this might occur when a student is treated less favourably because their sibling, parent, carer or friend has a protected characteristic, such as disability. This would therefore include the parent of a disabled child or adult or someone else who is caring for a disabled person. 

Because of pregnancy and maternity:

· It is discrimination to treat a woman unfavourably (including a female student of any age) because of a pregnancy of hers, at any point during her pregnancy or within 26 weeks of her having given birth. This includes unfavourable treatment because of breastfeeding during this period. 

· It may not be direct discrimination against a male student to offer a female student more favourable treatment because of her pregnancy. 

INDIRECT DISCRIMINATION:

Indirect discrimination is also covered by the Equality Act. Indirect discrimination would occur if the college were to apply a provision, criteria or practice to all team members or students which had the effect of putting a person with a protected characteristic at a disadvantage. For example, if the college were to refuse all requests for flexible working, this may have the effect of putting women at a disadvantage because women often take in greater care responsibilities. A provision, criteria or practice will not be unlawful where it is a proportionate means of achieving a legitimate aim. 

VICTIMISATION:

Victimisation occurs when an individual is treated detrimentally because they have made a complaint or intend to make a complaint about discrimination or harassment or have given evidence or intend to give evidence relating to a complaint about discrimination or harassment. 

Campus Leads and team members must not penalise any individuals who make a complaint of discrimination. This applies to all team members and students, including those who are the subject of a complaint, mentioned as a witness, asked to give relevant evidence, or are supportive of the alleged discrimination. 

HARASSMENT: 
Harassment occurs where a person engages in unwanted conduct which has the purpose or effect of violating another person’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment for that person. This includes conduct of a sexual nature. Examples of harassment include name-calling and making innuendos. Treating a person less favourably because they have either rejected or submitted to harassment related to sex or gender reassignment will also be harassment. 

Types of unacceptable behaviours may include

· unwanted physical contact, insulting or abusive behaviour or gestures, physical threats or assault 
· unwanted comments or unwelcome advances, patronising titles or nicknames, propositions or remarks, innuendoes, lewd comments, jokes, banter or abusive language which refers to a person’s protected characteristics  

· arranging meetings that would exclude individuals of certain protected characteristics  
· unwanted non-verbal conduct such as racially or sexually based graffiti referring to an individual’s characteristics or private life, abusive or offensive gestures, leering, whistling, display of pornographic or suggestive literature, pictures or films/videos or inappropriate use of the network systems or mobiles for this use  
· conduct which denigrates, ridicules, intimidates or is physically abusive of an individual or a group
· to discriminate against any individual in respect of an activity, service or opportunity because of an instance of misconduct for which an appropriate sanction has already been applied 
Team members and students must not engage in any conduct which could potentially offend another member or a student or make that person feel intimidated, humiliated or degraded. 

ADVANCE EQUALITY OF OPPORTUNITY:

Having due regard of the needs to advance equality of opportunity means actively considering how the college can:

· Remove or minimise disadvantages faced by team and students due to a protected characteristic;

· Take steps to meet the needs of team members and students with each protected characteristic including where those needs are different from the needs of team and students who do not share the relevant protected characteristics; and

· Encourage people with each protected characteristic to participate in the public life of the college and in other activities where their participation is low. 

FOSTER GOOD RELATIONS
Having due regard of the need to foster good relations mean identifying opportunities in our activities to tackle prejudice and promote understanding between people who share a protected characteristic and those who do not. 
The Equality Duty can mean treating some people differently to others in order to meet their needs or address under-representation, provided this does not amount to discrimination against others. The Equality Duty also explicitly recognises that disabled people’s needs may be different from others, and that public bodies have a duty to consider and take reasonable action to accommodate the needs of disabled people, even if this means treating disabled people differently or more favourably. 

RESPONSIBILITIES  
The college takes a collective responsibility in providing an environment and facilities that are conducive to inclusion, such as ensuring areas can be accessed by people with disabilities and facilities and services are equitable to all students. College teams will maintain a physical environment where teams, students and visitors feel secure and safe from harm. 

Board of Governors
The board recognise and accept their responsibility to provide and monitor a working and learning environment that is free from unfair, unjust and unlawful discrimination. They will also ensure that an environment exists in which all potential employees, employees, potential students, students, and anyone else who comes into contact with the college feels valued, safe and secure and treated with respect at all times. In such an environment employees, volunteers, and students will feel confident in working to their full potential and enjoy the satisfaction of achievement in a diverse environment. 

Principal 
The college Principal is responsible for implementing this policy, for ensuring that all team members are aware of their responsibilities and are given appropriate training and support and for taking appropriate action in any case of a breach in policy. 

Campus Lead 

All Campus Leads have responsibility to ensure the organisation acts lawfully and that the spirit of the policy is maintained and prompted in all aspects of the business. As leads, they each have responsibility for ensuring that employees, students and volunteers are aware of this Equality, Diversity, and Inclusion policy. They are responsible for monitoring their work area and stopping unacceptable behaviours immediately. 

College Team

All team members are expected to promote an inclusive and collaborative ethos in their learning environments dealing with any prejudice-related incidents that may occur. They will plan and deliver curricula and lessons that reflect the college guiding principles. Ensuring that resource materials used to deliver the curriculum are accessible to a diverse range of students and adjusted to meet specific needs, and that they are free from sexist, racist, and other discriminatory assumptions, images and languages, unless they are being studied as examples of such. 

Students

All students are responsible for participating in the learning of equality and diversity and discrimination and ensuring that they understand and apply this policy throughout their day-to-day activities. Students will be supported through appropriate learning as part of our personal, social development programme. 

GUIDING PRINCIPLES

Each individual who works for the college or attends as a student is responsible for their own actions and is to respect the spirit of equality and diversity. They are equally liable for their actions under anti-discrimination legislation and are expected to treat others with respect and dignity at all times. Any individual whose behaviour cause distress, fear or makes others feel uncomfortable will be subject to an investigation and possible disciplinary action. 

It is expected that each individual will commit to and promote the policy of equality, diversity and inclusion, and report any incident(s) of discrimination, harassment or bullying they encounter or observe. 

In fulfilling the legal obligations cited above, we are guided by the following principles. 

Principle 1: All students are of equal value.

We see all students and potential students, and their parents and carers, as of equal value. 

· Whether or not they are disabled

· Whatever their ethnicity, culture, national origin, or national status

· Whatever their gender, gender identity, gender fluidity or gender neutrality

· Whatever their religious or non-religious affiliation or faith background

· Whatever their sexual identity 

Principle 2: We recognise, respect, and celebrate difference.

Treating people equally does not necessarily involve treating them all the same. Our policies, procedures and activities must not discriminate but must nevertheless take account and celebrate differences of life experience, outlook and background, and in the kinds of barriers and disadvantage which people may face, in relation to:

· Disability, so reasonable adjustments are made

· Ethnicity, so different cultural backgrounds and experiences of prejudice are recognised

· Gender, so the different needs and experiences of males and females and those that see themselves as non-binary, gender neutral or gender fluid are recognised and celebrated

· Religion, belief, or faith background

· Sexual identity

Principle 3: We foster positive attitudes and relationships, and a shared sense of cohesion and belonging. 

We intend that our policies, procedures and activities should promote:

· Positive attitudes towards disabled people, good relations between disabled and non-disabled people, and an absence of harassment of disabled people

· Positive interaction, good relations and dialogue between groups and communities different from each other in terms of ethnicity, culture, religious, affiliation, national origin or national status, and an absence of prejudice-related bullying and incidents

· Mutual respect and good relations between boys and girls, women and men and for individuals identifying as gender neutral/fluid/non-binary and an absence of sexual and homophobic harassment

Principle 4: We observe good equalities practice in staff recruitment, retention and development.

We ensure that policies and procedures should benefit all employees and potential employees, for example in recruitment and promotion, and in continuing professional development. 

· Whether or not they are disabled

· Whatever their ethnicity, culture, religious affiliation, gender, national origin or national status
Principle 5: We aim to reduce and remove inequalities and barriers that already exist.

In addition to avoiding or minimising possible negative impacts of our policies, we take opportunities to maximise positive impacts by reducing and removing inequalities and barriers that may already exist:

· Whatever gender and sexual identity, and with full respect for legal rights relating to pregnancy and maternity

· Whether disabled or non-disabled

· Between people of different ethnic, cultural and religious backgrounds

· Between people of all gender identities

Principle 6: We consult and involve widely.

We will engage with a range of groups and individuals to ensure that those who are affected by a policy or activity are consulted and involved in the design of new policies, and in the review of existing ones. We will consult and involve:

· Disabled people as well as non-disabled

· People of a wide range of ethnic, cultural and religious backgrounds

· People of all gender identities

· People, whatever their sexual identity

THE CURRICULUM

We keep each curriculum subject or area under review in order to ensure that teaching and learning reflect the principles set out above. 

ETHOS AND ORGANISATION
We ensure the principles listed above apply to the full range of our policies and practices, including those that are concerned with:

· Students’ progress, attainment, and achievement

· Students’ personal development, welfare and well-being

· Teaching styles and strategies

· Admissions and attendance

· Staff recruitment, retention, and professional development

· Care, guidance, and support

· Behaviour and inclusive practice strategies

· Working in partnership with parents, carers and guardians

· Working with the wider community

· Equality Impact Assessments

Addressing prejudice and prejudice-related bullying

The college is opposed to all forms of prejudice that stand in the way of fulfilling the legal duties referred to above:

· Prejudices around disability and special educational needs

· Prejudices around racism and xenophobia, including those that are directed towards religious groups and communities, for example antisemitism and islamophobia, and those that are directed against Travellers, migrants, refugees and people seeking asylum

· Prejudices reflecting sexism and homophobia

INFORMATION AND RESOURCES

We ensure that the content of this policy is known to all of our team and governors and, as appropriate, to all students and their parents and carers. An easy read version is under development and will be accessible on the college website.

Equality, diversity and inclusive learning themes are embedded throughout the curriculum.

RELIGIOUS OBSERVANCE
We respect the religious beliefs and practice of all of our team, students and parents, and comply with reasonable adjustment requests to religious observance and practice. 
TEAM DEVELOPMENT AND TRAINING

We ensure that all team members, including support and wider team members, receive appropriate training and opportunities for professional development, both as individuals and as groups or teams.

BREACHES OF POLICY AND COMPLAINTS OF DISCRIMINATION
Breaches of policy will be dealt with promptly and all incidents raising concern will be investigated fully by senior members of the leadership team. Escalation and disciplinary action resulting from any investigation will be determined by the College Principal and Chief Finance Operations Officer, keeping the CEO and Board of Governors informed. 

The college is committed to preventing discrimination, harassment and bullying and acknowledges that despite the best intentions, such action or behaviours can occur. 

The college has in place an Anti-Bullying and Student Behaviour Policy (ADD LINK HERE), as well as grievance procedures. The college offers advice to anyone who has been accused of such behaviour. 

MONITORING AND REVIEW
The college records and monitors all complaints whether external or from students and the team, including analysis from survey results. 
We collect, study and use quantitative data relating to the implementation of this policy, including collecting views from students and team via surveys, student voice and collaborative practice, and make adjustments as appropriate. The introduction of Equality Impact Assessment Reports will support monitoring and review aligned to this policy. 

The college will collect and evaluate comprehensive data, at both college and campus level, to assist in evaluating its performance. This will include the following broken-down gender, race (including colour, ethnic or national origin), disability, religion, belief, sexual orientation, age, gender reassignment, marriage or civil partnership and maternity and pregnancy. 

For Students

Admissions (Applications, initial assessment, and enrolments)

Retention rates

Achievement rates

Success rates (Outcomes)

Satisfaction surveys

Attendance, punctuality and engagement

For Team Members and Volunteers
Grade and category of work

Job application and appointment

Contract type 

Training, development applications, attendance, and outcomes

Professional Development Review records (appraisal)

Promotion applications and outcomes

Disciplinary, grievance and capability proceedings

Satisfaction surveys

All of the above will inform the annual evaluation of the college’s equality, diversity and inclusion policy for statutory purposes and the college strategic plan through introduction of an EDI report. All data will be captured in line with Data Protection GDPR requirements. Monitoring reports will inform future Development Plans, target setting, future policy development and staff development. Training will be provided for those responsible for and involved in, collating monitoring data. 

The outcome of the annual monitoring exercise will be provided in reports to funding partners where required. Exception reports may be required on an ad hoc basis for specific purposes. Where requested, the college will ensure that information and materials is accessible in user friendly formats. 

Where monitoring shows that people are not accessing services, or where policies or procedures are not working effectively, the college will take action to attempt to improve such situations. 
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APPENDIX
EQUALITY IMPACT ASSESSMENT TEMPLATE

	Title of project or activity


	

	College business area, region or campus


	

	Name and contact of Lead(s) completing the project or activity and EIA


	

	Date EIA completed


	


This form should be used in conjunction with the college Equality, Diversity and Inclusion Policy

	The purpose of the proposal and/or decision required.



	Evidence for consideration




Impact Assessment

	Describe the policy, project or Activity
	Protected Equality Groups
	IMPACT

	
	
	POSITIVE
	NEUTRAL
	ADVERSE

	
	AGE
	
	
	

	
	DISABILTY
	
	
	

	
	GENDER REASSIGNMENT
	
	
	

	
	MARRIAGE/CIVIL PARTNERSHIP
	
	
	

	
	PREGNANCY/MATERNITY
	
	
	

	
	RACE
	
	
	

	
	RELIGION/BELIEF
	
	
	

	
	GENDER
	
	
	

	
	SEXUAL ORIENTATION
	
	
	


	Conclusion and recommendations following EIA




Approvals confirmed by:

Date:

Form to be shared with College Operation Team for equality monitoring records. 
